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The PEI Rape and Sexual Assault Centre is a
non-profit, government funded organization
that provides individual and group therapy,
support, and information to adult (16+)
survivors of all genders living in Prince Edward
Island who have experienced recent or
historic sexual assault and/or childhood
sexual abuse.

 
 

Our goal is to support and advocate for
survivors of sexual assault and abuse in their
healing and to ensure that all residents of PEI
are safe from sexual violence. To achieve this
we work collaboratively with, and in ways that
empower, individuals and organizations.

 
 

PEIRSAC is situated on the traditional and
unceded territory of Epekwitk Mi'kmaq First
Nation. We are all treaty people.



Our Board
Caroline MacRae, President
Josie Jackson, Treasurer
Brad Deighan, Secretary
Chelsey Condon
Eileen Conboy
Debbie Langston
Karen McCaffrey
Shannon McCready

Our Staff                      
Lorna Gallant
Petra McNaughton
Alyssa Coughlin
Natalie MacFadyen
Ann MacDonald
Dee Miguel
Rachael Crowder

Men Matter Facilitators
Colin Campbell
Ian Forgeron
Peter Mutch
Katelyn Reardon



The PEI Rape and Sexual Assault Centre has been supporting
Islanders through the trauma associated with recent and chi ldhood
sexual abuse since 1981 when four women formed a coordinating
committee and started a volunteer crisis l ine. In and since that t ime,
PEIRSAC has also been a driving force in col lecting and documenting
data on sexualized violence in the province and using that
information to drive pol icy and lasting change for Is landers. For 40
years PEIRSAC has str ived to better support and advocate for al l
Is landers. We’ve expanded from offering services in the downtown
core of Charlottetown to Summerside and Alberton and we’re
currently in the process of expanding to Lennox Island. The past
pandemic year has also contr ibuted to this expansion. Our staff has
been provided the technological resources to work remotely,  and
many of our cl ients have received support to access services
remotely.  We’ve been working on improving our website to be more
accessible and to make f inding supports easier .  PEIRSAC has
continued to assess and respond to the needs of Is landers.

For al l  this work,  the PEIRSAC Staff and Faci l i tators deserve so many
thanks. They are the core of the support and advocacy PEIRSAC
offers.  On a dai ly basis ,  they offer frontl ine therapeutic services to
centre cl ients.  They witness the pain and hear the stories of cl ients,
often carrying that trauma with them. They are offering a crucial
service to Is landers and shouldering a large burden. For this past
year especial ly ,  they have adapted to constantly changing working
condit ions while themselves pushing through pandemic stresses.
Their work goes so far beyond a 9 to 5. With that ,  I  want to thank the
staff of PEIRSAC for their empathy, compassion, high professional
standards, and commitment. 

President's Message
Caroline MacRae
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In addit ion to this ,  as Executive Director ,  Rachael Crowder has been
instrumental over the past year in moving PEIRSAC forward. This
includes increased public education and part icipation through a
reinvigoration of Take Back the Night ,  streamlining off ice procedures
through new cl inical software, part icipating in national advocacy
groups, and seeking funding for projects such as Braiding Sweetgrass
and Pathways to Thrive.
I  also wanted to thank the current PEIRSAC Board of Directors for their
ongoing dedication to the work the centre does. On a voluntary basis
they contr ibute so much after their regular workday. Whether it  is
reviewing f inances, part icipating in staff hir ing and board
nominations,  or part icipating in grant applications,  the board
members are versati le and up to a wide variety of tasks,  often on
short notice.

2021 is a 40th anniversary year for The PEI Rape and Sexual Assault
Centre and in that t ime the organization has accomplished a
staggering amount.  The wonderful staff and board complement for
the coming year leaves me no doubt that this wi l l  continue!

Carol ine MacRae, 
President ,  PEIRSAC Board of Directors
15 June 2021

President's Message
... continued
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April 2020
Alyssa joins our therapy team

Alyssa Coghlin MSW (she/her) accepted her offer of employment
pre-pandemic, so imagine the challenges Alyssa faced not only
moving to PEI from Montreal and all that entails, but then having to
do that at the height of the first COVID19 lockdown. So many
additional challenges, including finding a place to isolate for two
weeks, being in a new place with no foreseeable possibilities of
meeting new people or other social interaction, starting a new job
while taking on new clients and interacting with new colleagues
‘virtually’ - just to begin to name a few!

What a year this has been! 

It’s hard to know where to begin, so I have
chosen to highlight a moment in each
month and build a narrative around that
moment to tell the story of the year of the
pandemic at PEIRSAC.

Executive Director's Report
Rachael Crowder PhD RSW (she/her)

6PEIRSAC ANNUAL REPORT 2021

Lucky for PEIRSAC we also received some additional COVID19 Emergency Funding from the
Federal Government administered by Canadian Women’s Foundation which enabled us to
handle the extra costs of getting Alyssa here and settled; and the amazing thing is that Alyssa
was flexible, patient, adaptable, and … stayed (thank you, Alyssa)! On an organizational level
the extra funding from the feds and the PEI Government’s Telework Adaptation Grant also
allowed us to adapt for remote work with clients by providing them with cell phones, laptop
computers, high-speed internet access, and web- and cloud-based technologies including a
professional Zoom subscription.



What began as a crisis (Crisis = Danger + Opportunity, according to some wise
person) became an invaluable opportunity to learn how flexible and adaptable we
all can be. Both staff and clients were tentative at first about how this new way of
approaching therapy might work, but the resilience of survivors and therapists shone
through. That’s not to say that it was easy – in many situations survivors and
therapists found that they were returning to Stage One of trauma healing (safety,
stabilization and resourcing; Herman, 1992) as the realities and stresses of the
pandemic put many of our clients right back in survival mode. 

There was also a notable decline in requests for service during this period, perhaps
for the same reason – people just could not imagine starting therapy when most of
their internal and external resources were focused on coping with the pandemic – or
because they perceived that our services were closed during the lockdown in spite of
our best efforts to communicate that we were still open.

May 2020:
OWL Practice Platform 
Our adaptation to remote work and virtual therapy sessions continued with the
introduction of a web-based practice platform called OWL. OWL provides a secure
place (with servers housed in Canada) to keep digital client records, case notes,
appointment calendars, and other records that make remote work with clients
possible from any location. We were able to get a reduced rate subscription due to
our non-profit status. It has been a slow conversion as the learning curve was high,
but now all staff are making full use of the basic functions of client record formation
on intake, appointment logging, and case notetaking. 

Our office manager has taken the OWL platform to the next level of functionality by
adding a system of tags that allows us to more easily collect statistical data for
monthly and quarterly reporting; it has also enhanced the data I have to share with
therapy staff when we do clinical supervision. 
It’s great!
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June 2020:
Black Lives / Indigenous Lives Matter
Unfortunately, the pandemic seemed to exacerbate racial hatred and violence on
both sides of the US / Canada border, and many of us were motivated by what
we saw being perpetrated around us and were inspired to join in the response led
by our BIPOC sisters, brothers, and folx in Black Lives Matter and Indigenous Lives
Matter demonstrations.
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The BLM march in Charlottetown attracted many of us from the Centre - along
with thousands of other Islanders - to show up, show support and solidarity, and
then to show up again two weeks later for the Indigenous Lives Matter / Healing
Walk for Justice. It may not seem obvious as to why we would join in these
demonstrations in solidarity, but the fact is that racism, homo- and transphobia,
ablism, misogyny - all forms of hate, discrimination, and oppression including
sexualized violence - come from the same system designed to keep power and
privilege within colonizing, white supremacist, patriarchal control.

Cody MacKay/CBC

Jessica Doria-Brown/CBC
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Sexual Violence & COVID-19: Frontline Perspectives 
As we got more deeply into the pandemic we began to understand the impacts
of doing gender-based violence trauma work with survivors on our staff. As a
member of the EVA Canada Board, I was invited to be on a cross-Canada panel
to speak to the challenges and changes that staff in sexual assault centres were
facing during COVID19, and much of that information was captured in the
infographic shared here. 



Highlights included the impacts on staff on a personal level as we dealt with our
own pandemic-related exhaustions, stresses, and fears – getting sick, dealing
with our own increased caregiving demands, the sudden change to and
demands from working from home, so poignantly framed by one frontline
worker as "my home used to be my safe space but now, with working from
home, I have invited trauma into my safe space." Financial security for
organizations without annual core funding was also a huge challenge as
fundraising activities of all kinds came to a grinding halt. The emergency
funding from the feds, while welcome at the time, did not provide a long-term
solution as those programs finished March 31 this year. Healing, resilience, and
wellness generally is based in human relationships (pets are helpful too!) and
the chronic isolation imposed on us because of the pandemic has been very
hard on our mental health because of those relational needs.
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July/August 2020

The work continued, but there was also some beach time albeit virtual at times...



September 2020
Take Back the Night 
Continuing on the pandemic theme – we were not even sure if we would be able
to hold our Take Back the Night revitalization project. Thanks to funding through
the Interministerial Women’s Secretariat, we were able to hire Josie Baker
(she/her, Cooper Institute) to coordinate the event, and due to Josie’s
organizational skills and creativity she helped us re-imagine a physically
distanced event complete with COVID19 operational plan. 

What was originally planned as an outdoor/indoor event, a rally and march
followed by an indoor information fair and music, was transformed into an all-
outdoor event that culminated at Victoria Park with music, speeches, and
organizational PSAs (public service announcements) from organizations which
would under different circumstances have an information table of booth. We had
great attendance and fantastic feedback that has been brought forward to
inform our 2021 event that now includes the first-ever-for-PEI Sexual Assault
Awareness Week September 20-24, that includes the TBTN rally march and
information fair on September 23.
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November 2020
Natalie joins our therapist team 
Like Alyssa, Natalie MacFadyen MSW (she/her) made the brave
decision to move to PEI from Toronto to join our team. Natalie is
originally from PEI so it was an opportunity for her to come home
during the pandemic. Unlike Alyssa, Natalie came with her family in
tow – her partner, daughter and two rescue pups – to begin her job
with us in December. Like Alyssa, we feel so lucky to have Natalie join
us. Natalie brings 3 years experience working at the Centre for Mental
Health and Addiction, the largest mental health hospital in the
country, which included working in the Integrated Day Treatment
Program. Born and raised in PEI, Natalie has a network of
relationships, including other family members, that made her
pandemic move a bit easier than Alyssa’s, but still with its challenges.
Natalie and Alyssa are both full time in Charlottetown and that
presence and continuity of two full time therapy staff in our office
feels really solid for us as an organization.

December 2020
Dec 6th Montreal Massacre memorial 
This year marked the 32nd anniversary of the Montreal
Massacre AKA The National Day of Remembrance and Action
on Violence Against Women, when 14 young women were
murdered at the Polytechnique Montreal. A pandemic-modified
version the annual PEI observance of December 6th was
organized by the PEI Advisory Council on the Status of Women
and held at the Confederation Centre for the Arts Memorial.
Due to the COVID restrictions the ceremony was not open to the
public, so a beautifully produced video of the event was made
a few days ahead and posted online on the day. The music
was lovely and ACSW Chairperson Debbie Langston gave a
moving and powerful address. PEIRSAC was asked to join in the
ceremony to remember those women as well as 10 island
women murdered since 1989, the year of the Montreal
Massacre, and I was there to light one of the candles on behalf
of our organization. 
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January 2021
Pathways to Thrive gets nod of approval from WAGE Canada
Pathways to Thrive is a five-year community-based research project funded by
Women and Gender Equality (WAGE) Canada that focuses on adapting and
evaluating therapeutic ‘promising practices’ to be more culturally safe and identity-
affirming with under-served survivors of gender-based violence on PEI, including
BIPOC, 2SLGBTQ+ and rural populations. After a year-long proposal process,
PEIRSAC received notice in January that PEIRSAC’s project was approved in principle
to start in April 2021. Our project partner is Women’s Network PEI (WNPEI), in the role
of day-to-day coordination of different aspects of the community development.
Other community partners involved in the adaptation and evaluation of promising
therapeutic practices include: PEERS Alliance, Black Cultural Society PEI (BCSPEI),
Mi’kmaq Confederacy of PEI (MCPEI), Native Council of PEI (NCPEI), PEI Association
for Newcomers (PEIANC), and BIPOC USHR. Joan Riggs and Lynn Tyler of Catalyst
Research and Communications will provide the research and evaluation support
over the five year project.
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February 2021
Dee (they/them)becomes our Office Manager
and Anne (she/her) joins our therapist team 
How did we ever manage without Dee? All kinds of people
(staff, colleagues, funders, and other community folk) have
been telling me for two years that PEIRSAC REALLY needed
administrative support and I think it took the pandemic to wake
me up to realize that I was not only getting burnt out but there
were aspects of my ED position that were not getting attended
to because I was spending so much time with day-to-day
administrative tasks.
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Staff were also needing someone who was dedicated to technical support with the
increased use of office and communications technologies (thanks again to the pandemic)
and who also had the ability to take over the request for service line. Dee turned out to be
that person, and they are a dream come true! Dee comes not only with technical skills
(and what skills!), but with a compassionate heart and a passion for supporting survivors
of sexualized violence – not to mention their organizational, bookkeeping, and handyperson
skills, and their willingness to pick up and pitch in with anything that needs doing. I did not
realize how much I and PEIRSAC needed Dee, and now I cannot imagine the place without
them.

We were also so fortunate to have Anne join our therapist
team to cover a term (mat leave) position that goes until
October 2021. Anne is completing her MSW and so doing her
practicum with us at the same time. She brings a wealth of
experience from years at child protection and the Queen
Street clinic.



I also want to add how so very lucky we are to have Lorna Gallant (she/her) and
Petra McNaughton (she/her)on our therapist team. Lorna has been with PEIRSAC
since its inception (that’s a long time and a lot of trauma therapy experience)
and anchors our weekly outreach to West Prince survivors at our location in
Alberton and also sees clients in Charlottetown and Summerside. Petra has been
at PEIRSAC for over five years and divides her time between Summerside and
Charlottetown bringing her own unique blend of mindfulness, somatics, energy
work, and art therapy to trauma work with clients. Thank you both! 
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March 2021
National Action Plan to End Gender Based Violence consultations 
If coping with the fiscal year end within a pandemic was not challenge enough, in
February-March, PEIRSAC participated in the Community Engagement Initiative on the
National Action Plan to End Gender-based Violence coordinated by the YWCA Canada
and funded by Women and Gender Equality Canada. I had such a great experience
working with Women’s Network Executive Director Jillian Kilfoil on the funding proposal for
the Pathways to Thrive funding over the year that I called Jillian again to see if WNPEI
would be interested and willing to take on a coordination role for this funding. Without
hesitation she said yes, and our provincial consultation took place over two weeks around
the middle of March. During that time I was able to participate in a National consultation
through Ending Violence Association Canada where similar issues were addressed in the
priority areas that we were asked to comment on – captured in the infographic
reproduced here.Unfortunately the short time frame to complete the work inhibited
engagement and inclusion of BIPOC participants and communities. In the final report the
researchers concluded that if there is a desire for a truly inclusive process there needs to
be a generous amount of time available. We also communicated that we sincerely hoped
that this is only the first of many consultations on the NAP – there is a strong desire
expressed by our community that there be continual consultation over the 5-year process
to create and implement the NAP to End GBV Blueprint.
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PEIRSAC Annual Stats
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Thin green line: The drop in requests
in 2020-21 may be pandemic related,

or a normal settling out from the
previous year's dramatic increase

(#metoo). 
Blue bars: Number of clients in

therapy remained stable, though the
turnover slowed - some clients were

barely coping with the stresses of the
pandemic in addition to their

sexualized trauma. We ended the
year with 58 people on our waitlist

compared to 40 last year.

This is a year to year chart compares requests
from survivors of child sexual abuse (CSA) with
requests from survivors of adult sexual assault
(ASA).
We began to notice the reversal in numbers of
requests from survivors of CSA compared to
survivors of ASA in 2018-2019, and this trend
continues with 58% of our requests for service
coming from survivors of ASA in 2020-21.

In spite of the pandemic we were
able to run our Men Matter program.

The Holman Hotel and Canadian
Mental Health Association

generously donated group space
under their respective COVID-19

protocol plans. 
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To our funders, grant-givers, and donors:



Sexual assault and sexual abuse are crimes that involve control
and power. 
Prevention of sexual abuse is everyone’s responsibility. The
community has a responsibility to support survivors in their healing
and to work towards ending sexual violence.
Sexual violence will continue until the root causes of violence
against women and children are addressed.
The impacts of sexual assault and childhood abuse permeate all
of society
The trauma of sexual assault and childhood sexual abuse can
severely impact the quality of life for survivors.
All survivors deserve access to services.
Healing that results in long term enhanced quality of life takes
time.
Survivors have the right to receive the support they need to heal
from abuse
Ensuring confidentiality and respecting the choices of survivors are
top priorities.
Working collaboratively with the community is essential to address
the needs of survivors.

VISION AND MISSION STATEMENT 

Vision: Our vision is a community where all people feel safe and are
free from sexual abuse and sexual assault.

Mission: The mission of the PEI Rape and Sexual Assault Centre is to
support survivors of sexual assault and abuse in their healing and to
ensure that all people living in PEI are safe from sexual violence. In
achieving this mission we work collaboratively with, and in ways that
empower, individuals and organizations. 

We believe that:
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